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Globalization is not just an economical, political or 
cultural  phenomenon.  Our  skills,  interests, 
spectrum of knowledge and humanistic values are 
also globalizing. We are evolving from specialized 
experts,  to  creative  polymaths.  From  focused 
professional to Jacks-of-all-trades. The “Qualified” 
is outrun by the “Gifted”. 

We  continuously  broaden  our  skill  range,  are 
savvy  in  all  areas  of  knowledge,  in  physical 
development,  in  social  accomplishments,  in  
Emotional Intelligence and in the arts.

On a  collective  level,  the  socioeconomic  class  is 
morphing  into  the  Creative  Class.  Vocation  is 
being replaced by versatility.

The traditional job market however,  gives us no 
choice but to specialize. We’re forced to sacrifice 
the joys of multiplicity for the sake of efficiency. 
As a result, as our society becomes wealthier and 
better supplied with goods, we, become poorer in 

the recesses of our hearts and more enchained as 
individuals.

2017 will propel our working society’s transition 
into a new paradigm. The salaried-chase-up-the-
career-ladder will run its course and go the way of 
the  eight-track  tape  with  the  traditional  worker 
and middle class job fading into history.

Thank you for downloading this report!  

May Your New Year 
2017 Be Brilliant!

Ina Catrinescu

http://www.ina.fyi


1. LESS THAN ONE IN EIGHT 
EMPLOYEES WILL BE ENGAGED 
AT WORK  

!
Worldwide, only one in eight workers is currently 
psychologically committed to their jobs and likely 
to  be  making  positive  contributions  to  their 
organizations.  87%  of  employees  worldwide  are 
cynical, ineffective and uncommitted to their work 
and  workplace  —  a  trend  that  has  persisted  for 
over 7 years and is not about to abate. 

Cynicism, inefficacy and exhaustion happen to also 
be  symptoms of  burnout,  which brings  us  to  the 
next trend. 

2. WORKPLACE STRESS WILL 
INCREASE BY 1.5-3%  

Burnout  is  an  ever  more  present  issue  in  the 
modern workplace, with stress being cited as one of 
the top five hazards at work. Since 2014 the specter 
of  dangerous  levels  of  workplace  stress  has 
increased by 3 points.  Stress and burnout,  are an 
inevitable  response  to  chronic  disengagement 
which,  given  the  current  statistics,  is  bound  to 
exasperate. 
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3. THE OUTDATED "CUSTOMER 
FIRST" VANTAGE POINT WILL 
BE THROWN OUT ON ITS EAR  

Factoring  client  insights  into  business  objectives 
should  be  a  hygiene  factor,  not  a  guiding 
philosophy.  The  fact  that  only  13%  of  workers 
worldwide are engaged at work serves as a calling 
card that it is time to bring the hype of “client first” 
to an end. 

Our  people  are  our  license  to  operate.  Without 
them we wouldn’t have much to offer our clients to 
begin with, and 2017 will mark the start of a shift in 
our service-profit chain. 

At Southwest Airlines(SWA) for example, employee 
happiness  is  claimed to  be  “more  important,”  or 
“come before  customer  satisfaction”.  That’s  a  big 
claim, given that the airline employs “only” 47,000 
people but serves more than 100 million customers 
every year.  The PR headlines are promising. Bold 
letters  about  the  fact  that  the  “Airline  values 

[employees]  more  than  its  customers,”  give  the 
high sign that  the  corporate  bandwagon is  being 
steered in the right direction. Even if according to 
employees Southwest leadership is still struggling 
to  jump  aboard,  SWA serves  as  a  trailblazer  for 
what is about to become a corporate paradigm shift 
in 2017.   
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4. PERFORMANCE REVIEWS WILL 
BECOME EXTINCT 

The cost at which performance reviews come is a 
good  enough  reason  in  itself  to  reconsider  the 
model.  At  Adobe,  the  traditional  performance 
review process  was  taking up to  80,000  hours  of 
managers’  time,  which amounted to roughly $5.8 
million a year on managers’ pay alone (This did not 
include  the  time that  employees  would  normally 
invest  in  filling  in  forms,  getting  together  in 
meetings, or organizing feedback rounds.)

Adobe  already  understood in  2012  that  a  radical 
change was called for and set out to take the lead 
on  the  matter.  The  company  abolished  the 
traditional  performance  review  process  and 
encouraged  other  business  leaders  to  “disrupt  a 
process that no longer provided value.” ‘Check-in’ 
was introduced instead — the process of facilitating 
frequent,  unscheduled  feedback  between 
management and employees. 

Others  followed  suit.  Eneco,  one  of  the  largest 
producers and suppliers of natural gas, electricity 
and  heat  in  the  Netherlands,  stopped  the 
traditional  performance  reviews  2  years  ago. 
General Electric is about to as well.

In 2017, this trend will go en vogue.

The  “measure  to  manage"  nostrum  has  been  an 
accepted  source  of  security  for  our  society. 
Numbers  give  us  the  black-on-white,  yet  false 
warrant  of  our  added  value.  They  open  doors, 
secure our bonuses, make us look more attractive, 
and so on. We have now finally evolved to a point 
where we are ready to forego aggregating data into 
complex  Excel  sheets  over  acting  on  information 
that  is  visible  to  our  naked  eye.  Disengaged 
employees  were  once  passionate,  dynamic,  go-
getters  that  over  the  years  have  gradually  gone 
quiet.  One  does  not  need  to  be  an  emotional 
Sherlock or conduct 360 reviews to note changes of 
that kind. 
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5. THE NET INCOME PER 
EMPLOYEE RATIO WILL TAKE A 
HIT 

Adobe has seen a roughly $90K per capita decline 
in revenue over the 3 ensuing years after the radical 
halt in the performance management review model. 

Eneco’s net income has also remarked a decrease of 
€4200 per employee per year. Just as with any other 
change,  the  transformation  in  the  performance 
management review model will come at a price. 

6.  WOMEN WILL COLLIDE WITH 
THE GLASS CEILING 

In  spite  of  all  the  quotas,  Diversity  &  Inclusion 
Policies and the subject making headlines for years, 
the numbers of women in the leadership layers of 
business  is  not  only  not  growing,  but  is  on  the 
contrary —  decreasing. The Female Board Index, 
which is  compiled each year (by Mina Lückerath 

from the  Tias  Business  School  in  Tilburg),  shows 
that out of the 212 leaders in 83 companies listed on 
the Euronext, only 15 are women. This is only 7.1%, 
which is not only staggeringly low, but compared 
to the 7.8% in 2015 is in a downward spiral.  The 
women  who  left  the  board  in  the  previous  year 
were replaced by men, and no new female leaders 
joined. As the recent elections, in both, the US and 
other countries, such as Moldova, go to show, this 
trend is not about to abate. We are nowhere near 
ready for glass breaking.  
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7. THE FEMININE WILL BREAK 
THE GLASS  

Whether you’re a proponent or foe of the topic of 
women in leadership, the business case speaks in 
favor  of  diversity.  Studies  show  that  companies 
with female board members reached a 70% higher 
return on equity than companies with no women at 
the  top.  Increased  engagement,  productivity, 
innovation and employee satisfaction are some of 
the less “hard results” of employing female leaders. 

While  women  may  not  be  openly  embraced  or 
welcomed, the feminine is actively and vigorously 
being resurrected in the business world. 

Companies may struggle to raise above the status 
quo on the gender equally, but feminine aspects are 
infiltrating the organizational layers through other 
venues. While formerly downplayed as a “soft” or 
a  “feminine”  attribute,  Emotional  Intelligence, 
otherwise  known  as  Emotional  Quotient  (EQ)  is 
currently in high demand. Better yet — it is the new 

competitive  edge  for  companies  and  a  key 
competence  for  leaders.  Companies  such as  ING, 
American  Express,  Avon,  L’Oreal,  MetLife, 
Medtronic, 3M, Motorola, Honeywell and Johnson 
& Johnson, are waging a war to be associated with 
EQ-equipped  cultures.  EQ  is  now  being 
incorporated  into  their  sales,  management  and 
leadership training. 

Reframing cultures of front-liners and sales people 
to be active, empathic listeners and trusted advisors 
is  just  the  beginning.  2017  is  about  to  see  a 
significant uptake in frameworks that predicate EQ-
led cultures.
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8. VOLUNTARY TURNOVER WILL 
INCREASE TO MORE THAN 14% 

Knowledge,  experience  and  skills  leave  when 
employees  leave.  At  an  average  20%  turnover,  a 
company with 1,500 employees will lose at least $3 
million a year in turnover costs. 

The voluntary turnover rates, where employees left 
a company on their own account have been steadily 
growing at 0,6% each year since 2011. At this rate, 
the numbers of employees leaving the comforts of 
the salaried-chase-up-the-career-ladder is bound to 
grow to 14% by 2020. 

9. INDEPENDENT WORKERS 
POPULATION WILL GROW BY AT 
LEAST 1.5 MILLION 

55 million, or 35% of the total US workforce have 
chosen to freelance in 2016. This in an increase of 
1.3  million  in  one  year  since  2015  and  is  an 

accelerating upward trend. While the employed are 
struggling to  stay  focused and engaged,  the  self-
employed  are  thriving.  82%  of  independent 
workers report being satisfied. 

The  long-term  trend  of  hiring  free  agents  will 
continue to accelerate. By 2020, 60 million people — 
more  than  40%  of  the  American  workforce,  will 
work independently as contingent workers, such as 
freelancers, temporary employees and contractors. 

10. NEW SELF-EMPLOYMENT 
REGULATIONS WILL EMERGE  

New legislation, as well as existing labor laws will 
see an amp up in enforcement as an attempt to get 
a grip on the societal safety net and control systems 
which are  now shaken by the  masses  untethered 
from  employment.  Existing  frameworks  of  labor 
market  protections,  predicated  on  employer-
employee  relationships,  will  attempt  to  infiltrate 
the free workforce movement. 
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In the Netherlands, this is already witnessed in the 
Dutch  Act  for  Self-Employed,  in  place  since 
mid-2016. The Act threw the ball back into the court 
of the employer, forcing them to review, reevaluate 
and amend current contractor arrangements in line 
with  new  regulations.  It  is  no  longer  up  to  the 
government to class a worker as self-employed, but 
up to the working relationship and agreement in 
place  between  the  company and contractor;  with 
the  Dutch  tax  authorities  scrutinizing  each 
relationship based on set  criteria.  When found in 
breach,  companies  can  be  held  liable  for  payroll 
taxes  and  social  security  contributions,  which  of 
course  significantly  reduces  the  advantages  of 
hiring free agents and introduces added risks and 
liabilities  instead.  Regulatory  frameworks  may 
account for the reason why in EU only 4% (31% less 
than  in  the  US)  of  the  total  workforce  is 
independent. 

11. “ON-MY-OWN-TERMS” ETHOS 
WILL BECOME NOTORIOUS 

Only half of the largest companies believe that their 
executives  know  how  to  build  a  culture  of 
engagement. 31% of employees feel unappreciated 
by their boss; 42% say their bosses don’t work very 
hard  and  20%  say  their  boss  has  little  or  no 
integrity. 

It  turns out that employees are not uninspired to 
work; they are uninspired to work for a boss. 

That  “Boss”  has  come to  epitomize  “problem” is 
also reflected in the 65% of employees who would 
gladly forgo a pay raise in lieu of seeing their boss 
fired. 

Blame  it  on  the  arrogance  of  the  Millennials 
upsetting  the  world  of  work  conventions  if  you 
like, but “The Power of the people is greater than 
the people in power,” and this is a trend that will 
see an uptake in the years to come.
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12.THE AVERAGE TOP EXECUTIVE 
WILL BE BELOW 35 OF AGE 

The median age for an S&P 500 CEO in 2007 was 
55. The members of HP’s 2011 executive team were 
over 58 on average and among the six oldest in the 
Fortune  100.  Google’s  executives,  at  46,  were  the 
youngest. As one would expect, getting to the top 
used to correlate with age. 

Not anymore! The 50 most disruptive companies in 
the past 10 years were started and are run by CEO’s 
that were not older than 32 on average at the time. 
If  anything,  in  2017,  companies  will  continue  to 
gravitate more towards the younger age executives. 

13. HIERARCHY WILL BE 
RENDERED OBSOLETE  

While the Digital Generation – also known as Gen 
Y, or the Millennials (born between 1980 and 2000) 
are laying hold of the marketplace, the large firms 

(think  of  professional  services  as  an  example) 
remain  despotic,  rigid  and  grim,  stuck  in  old 
paradigms,  where  age  determines  rank,  and 
knowledge  is  seen  as  power  and  is  transmitted 
hierarchically. 

The  Digital  Generation  is  disrupting  and  taking 
entire nations into unexpected directions, stopping 
the  hierarchical  giants,  who  are  struggling  to 
navigate  their  own  complexities,  dead  in  their 
tracks.  The  traditional,  hierarchical  management 
style might still be standing, but not for long. The 
age-old  hierarchical  system  where  the  front-line 
own  relationships  but  lack  the  decision-making 
power  to  act,  and  higher  level  executives  falsely 
believe they have the same context and ownership 
over relationships as their employees do, is about to 
be rendered obsolete, starting with 2017. 
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